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Policy on the Roles and Responsibilities of the Board  
And the President/CEO  
 

I. Principle Objective of the Board of Directors 
To ensure the organization’s financial stability and effectiveness through mission-guided 
planning and monitoring of its long-term strategic direction in helping the individuals 
served lead healthy, successful and satisfying lives.  

 
II. Roles & Responsibilities of the Board of Directors as a Whole 

A. Approve the overall mission, vision and values of the organization; 
B. Hire, supervise and evaluate a qualified President/CEO; 
C. Delegate to the President/CEO the execution of goals and priorities; 
D. Oversee and participate in regular strategic planning; 
E. Ensure the agency is fiscally responsible and carries out fiduciary duties; 
F. Establish Board policies and controls so that the organization can achieve its goals 

ethically, effectively and efficiently; 
G. Act as a collective in the ongoing discussion around topics vital to the organization’s 

health and strategic positioning to ensure the public’s trust and support; 
H. Establish a functional committee structure, and monitor the work of these 

committees;  
I. Oversee quality improvement and compliance initiatives to ensure positive outcomes 

for the individuals served; 
J. Recruit new Board Members to increase the scope and reach of the Board; 
K. Conduct periodic self-evaluations of Board and Individual Members’ effectiveness. 

 
III. Roles and Responsibilities of Each Individual Board Member 

A. Serve as a responsible and accountable steward and active ambassador of the 
organization’s mission, services and resources; 

B. Attend all regular meetings of the Board, carefully review materials sent in advance 
and actively participate in the deliberations of the Board; 

C. Contribute to the Board meeting effectiveness through candid dialogue, working to 
resolve differences, and acting as a team player; 

D. Serve on at least one committee of the Board; 
E. Make the organization a top philanthropic priority by personally contributing, 

participating in fund-raising activities, and cultivating established and new 
relationships; 

F. Make available to the organization any special skills or connections that are important 
to the organization (note: when providing assistance in this manner, the Board 
member is considered an independent unpaid consultant); 
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G. Inform the Board of any potential conflicts of interest, real or perceived, and abide by 
the Board’s decision as it relates to the situation; 

H. Agree to step down from the Board if unable to fulfill these expectations. 
 

IV. Roles & Responsibilities of the President/CEO 
A. Serve as Chief Executive Officer of the organization, responsible for implementation 

of Board policies and priorities through planning and decision making to ensure that 
individuals served lead healthy, successful and satisfying lives; 

B. Serve as lead staff to the Board of Directors; 
C. Oversee the hiring, supervision, evaluation and termination of all other staff; 
D. Position the organization to thrive in a changing healthcare landscape, generating 

new opportunities for collaborations and partnerships; 
E. Ensure the organization’s fiscal integrity through adhering to proper accounting 

principles, presenting an annual budget and providing regular financial reports; 
F. Act as the public representative of the organization. 
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Code of Conduct for Board Members Policy 
Open Sky Community Services (Open Sky) has adopted the following Code of Conduct that all members 
of the Board of Directors shall agree to adhere to by signing below. 

I. Prohibition Against Member Profit or Gain and Procedures for Managing Conflicts of Interest 
No member of the Board of Directors shall derive any personal profit or gain, directly or 
indirectly, by reason of his or her service as a Board member with Open Sky.  Members of the 
Board shall conduct their personal affairs in such a manner as to avoid any possible conflict of 
interest with their duties and responsibilities as members of the Board.  Nevertheless, conflicts 
may arise from time to time. 

A. When there is a decision to be made or an action to be approved that will result in a 
conflict between the best interests of Open Sky and the Board member’s personal 
interests, the Board member shall immediately disclose the conflict of interest so that 
the Board’s decision-making process will be informed about the conflict. 

B. It is every Board member’s obligation in accordance with this policy to ensure that 
decisions made by the Board reflect independent thinking. Consequently, in the event 
that any Board member receives compensation from Open Sky , such compensation 
shall be determined by and approved by the full Board in advance.  No Board member 
shall receive any type of loan from Open Sky. 

C. Any conflicts of interest, including, but not limited to financial interests, on the part of 
any Board member shall be disclosed to the Board when the matter that reflects a 
conflict of interest becomes a matter of Board action, and through an annual procedure 
for all Board members to disclose conflicts of interest on this form.  

D. Any Board member having a conflict of interest shall not vote or use his or her personal 
influence to address the matter, and he or she shall not be counted in determining the 
quorum for the meeting. 

E. All conflicts disclosed to the Board will be made a matter of record in the minutes of the 
meeting in which the disclosure was made. The minutes shall also note that the Board 
member with a conflict abstained from the vote and was not present for any discussion 
as applicable and was not included in the count for the quorum for the meeting.  

F. Any new Board member will be advised of this policy during Board orientation and all 
Board members will be reminded of the Board Member Code of Conduct and of the 
procedures for disclosure of conflicts and managing conflicts no less than once per year.  
Each Board member shall sign the Code of Conduct and Declaration of Conflicts each 
year. 

G. This policy shall also apply to any Board member’s immediate family or any person 
acting on his or her behalf. 
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II.  Prohibition Against Sexual Harassment 
Open Sky strives to maintain a workplace that is free from illegal discrimination and harassment. 
While all forms of harassment are prohibited, it is Open Sky’s policy to emphasize that sexual 
harassment is specifically prohibited. Any Board member who engages in discriminatory or 
harassing conduct towards a person connected with Open Sky is subject to removal from the 
Board.  Complaints alleging misconduct by a Board member will be investigated promptly and as 
confidentially as possible by a task force of the Board appointed by the Executive Committee.  
 

III. Confidentiality 
Board members are reminded that confidential financial, personnel and other matters 
concerning the organization, donors, staff, and/or individuals served may be included in Board 
materials or discussed from time to time.  Board members should not disclose such confidential 
information to anyone. If a Board member receives a media inquiry concerning a matter 
affecting Open Sky, such inquiry must be forwarded to the President and CEO or the Vice 
President of Advancement for follow up.  
 

IV. Active Participation 
Board members are expected to exercise the duties and responsibilities of the position with 
integrity, collegiality and care.  This includes: 

A. Making attendance at all meetings of the Board a high priority. 
B. Reading all background materials provided and being prepared to discuss the issues and 

business on the agenda. 
C. Cooperating with and respecting the opinions of fellow Board members.  Leaving 

personal prejudices out of all Board discussions and supporting actions taken by the 
Board whether the individual Board member did or did not personally support the 
decision.  

D. Putting the interests of the organization above personal interests. 
E. Representing the organization in a positive and supportive manner at all times and in all 

places.  
F. Showing respect and courteous conduct in all Board meetings. 
G. Refraining from intruding on issues that are the responsibility of management except to 

monitor the results and ensure that procedures are consistent with Board policy.  
H. Observing established lines of communication and directing requests for information or 

assistance to the President and CEO. 
 

V. Ethical Marketing Practices 
The Board ensures that services are appropriately planned and utilized, and that the needs of 
the individuals are considered in the development of service planning.  In addition, the Board is 
responsible to ensure that marketing materials do not make unsubstantiated claims and that 
individuals who participate in any marketing, media or speaking events grant permission which 
is informed, un-coerced and voluntary.  
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Declaration 
I _________________________________________, recognizing the important responsibility I am 
undertaking in serving as a member of the Board of Directors of Open Sky, hereby pledge to carry out in 
a trustworthy and diligent manner the duties and obligations associated with my role as a Board 
member and to abide by this Code Of Conduct.  I understand that failure to abide by this Code of 
Conduct may result in my removal as a Board member pursuant to the requirements and processes 
provided in the organization’s governing documents. 

Below are the Conflicts of Interest I am declaring: 

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________ 

 

Signature:______________________________________                 Date:_____________________ 

Name:_________________________________________ 
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Emergency Succession Plan 
Procedure for the Appointment of an Acting President and CEO in the Event of an Unplanned Absence 

I. Rationale 
In order to ensure the continuous coverage of executive duties critical to the ongoing operations 
of Open Sky Community Services and its services, the Board of Directors is adopting a policy for 
the temporary appointment of an Acting President and CEO in the event of an unplanned and 
extended absence. 
 

II. The Job Description 
The job description for the President and CEO which defines the roles and responsibilities of the 
position is attached. 
 

III. Succession Plan for a short-term, temporary and unplanned absence 
Definitions:   
A. A temporary absence is one in which it is expected that the individual will return to the 

position once the events precipitating the absence are resolved. 
B. An unplanned absence is one that arises unexpectedly, in contrast to a planned leave, such 

as a vacation or sabbatical 
C. A short-term absence is three months or less. 
 

IV. Notification Process for Appointment of an Acting President and CEO 
In the event of an unplanned absence of the President and CEO, the Executive Vice President of 
Finance and Chief Financial Officer (CFO) will become the Acting President and CEO 
The Board Chair will meet with the Executive VP of Finance and CFO. 
The Executive Committee of the Board will be notified of the need for this temporary 
appointment to be confirmed at the next Board of Directors’ meeting. 
 

V. Succession Plan in the event of a temporary, unplanned absence – long-term. 
A. Definition:  A long-term absence is one that is expected to last more than 3 months. 
B. Procedures: 

• The procedures and conditions to be followed shall be the same as for the short-
term absence with one additional step. 

• In the event of an unplanned, long term absence of the President and CEO, the 
Executive Committee in consultation with the Acting President and CEO shall 
develop a plan to cover the Executive VP of Finance and Administration position.  
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VI. Succession Plan in the event of a permanent, unplanned absence 
A. Definition: A permanent absence is one in which it is determined that the President and 

CEO will not be returning to the position. 
B. Procedures: 

• The procedures and conditions shall be the same as for a long-term temporary 
absence with one addition: 

• The Board of Directors shall appoint a Transition and Search Committee to plan and 
carry out a transition to a new, permanent President and CEO 

 
VII.  Approvals and Documentation 

A. The Emergency Succession Plan will be voted on by the Board of Directors 
B. Approval for this plan shall include the Board Chair, President and CEO, the Vice 

President of Human Resources and the Executive Vice President of Finance and 
Administration. 
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Fiscal Management Policy 
In order to ensure that the fiscal affairs of Open Sky Community Services (Open Sky) will be managed in 
an efficient, effective and ethical manner consistent with the purpose of the organization, in accordance 
with generally accepted accounting procedures, best practices, legal requirements and in compliance 
with local, state and federal regulations, the Board of Directors will provide oversight including, but not 
limited to, the following procedures and activities. 

I. Approve an annual budget with input from managers, staff and individuals served. 
 

II. Ensure effective and efficient recording, reporting and controlling of funds. 
 

III. Require periodic analysis and projection of financial status, including monthly fiscal reports. 
 

IV. Approve all major budget modifications and expenditures. 
 

V. Identify and account for all funds of individuals served. 
 

VI. Ensure proper insurance coverage for all assets and areas of liability. 
 

VII. Implement cash management procedures and policies as appropriate. 
 

VIII. Review all internal controls and fiscal policies on an ongoing basis, but no less than annually. 
 

IX. Ensure the appropriateness of contracts and that all terms are adhered to.  
 

X. Ensure that the audit is received and reviewed by the independent Audit and Compliance 
Committee. 
 

XI. Monitor agency investments and develop investment related policies. 
 

XII. Periodically review agency 403b and 457b employee retirement plans performance, policies and 
procedures. 
 

XIII. Ensure that donations are processed and acknowledged on a timely basis and that funds are 
utilized as intended by the donor. 
 

XIV. Prohibit the practice of splitting fees with other agencies or individuals as consideration for 
referrals of the persons to be served. 
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The Finance Committee, working in conjunction with the Executive VP of Finance/ Chief Financial Officer 
will review and monitor all of these procedures and activities to ensure ethical practices, will gather and 
review trends that may impact financial planning and report regularly to the Board of Directors.  The 
Finance Committee shall meet no less than 6 times per year. 
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Board Orientation and Continuing Education Policy 

Open Sky Community Services’ Board of Directors are committed to the orientation and ongoing 
education of its Board Members.   This will equip individual board members to have the ability to 
provide effective oversight and fulfill their fiduciary responsibilities of the corporation. This policy 
applies to all new and current Board Members. 

I. Orientation 
Open Sky Community Services will design and maintain an in-depth orientation program for 
new members to provide baseline knowledge and understanding of the industry and 
environment within which it operates. 

A. Orientation topics will minimally include: 
i. History, mission, vision and values of the corporation 

ii. Roles and responsibilities of the Board and President/CEO 
iii. Board structures and committees 
iv. Financial and funder overview 
v. Overview of the challenges faced by the people we serve 

vi. Programs and services 
vii. Strategic direction 

viii. Program visits to meet individuals served and staff  
B. A Board Manual, which includes a comprehensive set of reference materials, will be 

given to each new Board Member. 
C. New members are expected to attend an initial orientation within the first two 

months of being appointed to the Board.  
 

II. Continuing Education 
The Open Sky Community Services Board of Directors recognizes the importance of ongoing 
education of Board Members as a means of strengthening the effectiveness of individual 
directors and the overall decision making of the Board. 

A. The Governance Committee will survey Board Members and Management to 
identify topic areas of necessary skills and knowledge to effectively fulfill their 
responsibilities.  Topic areas will also be identified through the Board’s Annual Self-
Assessment.  

B. Prioritized topics will be presented at regular Board Meetings, special meetings or 
retreat by Management staff, individuals served or outside experts. 
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C. Management will make available to the Board subscriptions to relevant newsletters, 
outside training operations and conferences. 

D. The Governance Committee will provide an annual report of the education activities 
of the Board.   
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Policy on Leadership and Policy Development 
The Board of Directors is committed to set forth long-term direction and general priorities to ensure the 
organization’s legal and ethical health and effectiveness.  It is the responsibility of the President and CEO 
to ensure the execution of these priorities, as delegated by the Board, through specific planning, daily 
management and ongoing evaluation.   These activities are established to improve the effectiveness and 
efficiency of services and administrative support functions to achieve our mission and provide the best 
possible services and supports to the people we serve.  

I. Board-level policies which govern the overall activities of the organization will be established by 
the Board of Directors.  These policies are developed and reviewed by various staff and Board 
committees and approved by the full Board. Policies must meet all related legal and regulatory 
requirements and ensure the ethical practices of the organization.  
 

II. It is the responsibility of the President and CEO and Management Team to develop specific 
policies, procedures and training to implement the guidelines and general intent of the Board 
policies. These policies and procedures will set the highest standard of ethical conduct for staff, 
business practices, marketing activities, quality of services and community engagement. 
 

III. The Board will monitor the implementation of its general policies through its use of a committee 
structure. The Board committees will in turn hold the President and CEO and Agency Leaders 
accountable for the implementation and monitoring of program specific policies and 
procedures. 
 

IV. The President and CEO assists the Board of Directors in the formulation and/or revision of 
agency policy by presenting and interpreting operating reports in areas including but not limited 
to:  finance, service outcomes, service volume, personnel, advancement and strategic direction. 
 

V. All agency policies and procedures will be reviewed annually and will adhere to a designated 
general format. Policy reviews will be documented in the minutes of the appropriate staff or 
Board committee and any revisions to the policy will be dated and documented on the policy 
itself.   Board-level policies shall be reviewed annually and presented to the Board of Directors 
for approval when there are substantive changes.  
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Board Policy on the Acceptance of Charitable Gifts 
 

The principal basis for making a charitable gift should be the desire on the part of 
the donor to benefit Open Sky Community Services.  This policy outlines key principles related to gift 
acceptance and is further clarified by the Advancement Gift Acceptance Policy.  

 
I. A full and accurate explanation by professional advisors of tax incentives for charitable giving 

and their implications is often necessary and appropriate.  No program, agreement, trust, 
contract or commitment shall be knowingly urged upon any prospective donor, which would 
benefit Open Sky Community Services at the expense of the donor’s interest and welfare. 
 

II. Open Sky Community Services Advancement staff at all times shall advise donors only in areas in 
which they are professionally qualified and shall defer to other professional advisors as 
necessary.  All potential donors shall be advised to use their own legal and tax counsel in 
matters relating to their planned gifts, tax and estate planning. 
 

III. Only personnel approved by the Board shall be authorized to negotiate on behalf of Open Sky 
Community Services with any donor in respect to any current or planned gift. 
 

IV. Open Sky Community Services shall consult its own legal counsel in all matters pertaining to its 
planned gift program and shall not execute any agreement, contract, trust or other legal 
document with any donor without appropriate legal advice.  Agreements of any kind, which 
involve any unusual or special legal obligation on the part of Open Sky Community Services or its 
agents, employees or assigns shall require prior approval of the Board or its authorized 
designee. 
 

V. Open Sky Community Services shall respectfully decline to accept any gift whenever there may 
be a reasonable question as to whether the donor has sufficient title to the assets. 
 

VI. The Board may refuse a gift if there are prohibitive restrictions on the gift, or if the gift is not 
mission- appropriate. 
 

VII. The Board of Directors shall approve all proposed donations involving name recognition prior to 
acceptance.  Volunteers and staff shall communicate to prospective donors that naming 
recognition is subject to approval by the Board of Directors and the criteria of the Advancement 
Gift Acceptance Policy. 
 

VIII. Donor information relating to gifts, estate planning, or the nature and value of assets shall be 
kept strictly confidential by Open Sky Community Services unless otherwise authorized by the 
donor to use selected information for purposes of referral, example or testimonial.  Those with 
access to donor information will include only those required to access such information in order 
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to fulfill his/her job or Board responsibilities or those with legal right to access such records. 
 

IX. Donors shall receive timely acknowledgement of gifts and the Advancement Department shall 
ensure that appropriate stewardship activities are conducted to ensure that donors feel 
appreciated, acknowledged, and involved in Open Sky Community Services. 
   
This policy shall be reviewed by The Advancement Committee and the Finance Committee of 
The Board of Directors every three years. 
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Executive Sessions Policy 
The Board has the right to enter Executive Session in order to have confidential discussions related to 
agency business. 

I. The Chair of the Open Sky Community Services Board of Directors and/or The Board of Directors 
through a majority vote may call for an Executive Session of the Board for the following reasons: 

A. On the advice of counsel 
B. To discuss pending legal matters 
C. To consult with auditors and compensation consultants 
D. To acquire of or dispose of property 
E. To discuss or act on personnel matters such as President and CEO performance, 

compensation and succession planning 
F. To address such other matters as the Board deems appropriate. 

 
II. While in Executive Session, only those Board members and individuals invited by the Chair may 

be present. The Chair may recommend and approve with a majority vote of the Board to excuse 
the President and CEO for reasons such as audit, performance review, compensation, ethical 
concerns or others.   
 

III. Board members may only discuss the business conducted in an Executive Session with other 
Board members including or not including the President and CEO as directed by the Chair, 
persons present in the Executive Session by invitation of the Chair, and others upon advice of 
counsel.  Those present will be reminded that the Executive Session deliberations and minutes 
are confidential.  
 

IV. Executive Session notes shall be confidential, refer only to the substance of the discussion and 
shall be kept separately from Board minutes. These notes shall only be shared with participants 
of the Executive Session. 
 

V. In the case of an Executive Session held without the President and CEO, the substance of the 
session shall be shared with him or her by the Chair immediately following the session.   
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Board Performance Self-Assessment Policy 

Open Sky Community Services’ Board of Directors will assess the performance of the Board and its 
committees on an annual basis.  This will provide an opportunity for the Board to celebrate what it does 
well and address those areas in need of improvement. This policy applies to Board members. The 
Governance Committee will provide oversight of the Board Self-Assessment process. 

I. An assessment tool will be chosen by the Board that provides a comprehensible view on its 
overall performance.  Potential topics include: 

A. Board Composition 
B. Committee Structure 
C. Content of Board Meetings 
D. Board Member Roles and Responsibilities 
E. Understanding the Mission and Services 
F. Establishment of Strategic Direction 
G. Board Members’ Contributions to Fundraising 
H. Recruitment, Orientation and Continuing Education 
I. The Organization’s Financial Sustainability 
J. Relationship with the Chief Executive Officer 

 
II. Responses will be compiled in a digestible report which is then presented at a Board Meeting. 

Discussion will be held on the report and to determine next steps. 
 

III. Annual Board Goals will be developed to address any areas needing improvement.  The Board 
will periodically review progress of these goals to ensure meaningful changes. 
 

IV. Board members are responsible for considering for themselves their individual role as they 
relate to the assessment findings in improving the Board’s overall performance. 
 

V. The success of annual Board Goals will be considered at next year’s Board Self-Assessment.  
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President and CEO Succession and Transition Planning Policy 
The succession of the President and CEO is an impactful event in the life of every nonprofit organization. 
When such a transition is foreseen, the organization has a responsibility to develop and implement a 
structure that will promote stability and confidence during the search for and inauguration of new 
leadership. 

I. The purpose of the President and CEO Transition and Succession Policy is to provide direction 
and guidance for the Board as it develops a process to recruit, screen, select and support a new 
President and CEO. 
 

II. The Board of Directors of Open Sky Community Services is responsible for selecting, supervising 
and evaluation the President and CEO.  The Board determines the hiring process and is 
ultimately responsible for making the hiring decision.  While the Board may choose to delegate 
some parts of the process, and will seek broad input from key stakeholders, the final selection is 
an essential Board responsibility.  
 

III. The Hiring Process: 
A. A Recruitment and Screening Committee will be established, comprised of eight 

members including four Board members and four stakeholders (including no less than 
two staff members.) 

B. The Committee will: 
i. Engage an experienced and qualified Executive Search Professional to assist and 

guide the Committee and the Board. 
ii. Review and update the required qualities, experiences and competencies 

needed in the new President and CEO 
iii. Determine, with the consultant, the recruitment strategies (which shall include 

simultaneous internal and external posting). 
iv. Map out the transition timeframe and process 
v. Review and update a recommended, flexible compensation package for the 

President and CEO position. 
vi. Communicate key events and schedule, once approved by the Board of 

Directors 
vii. Utilize an inclusive process so that staff, individuals, families and outside 

stakeholders have an opportunity to meet with final candidates and provide 
input for consideration in the final selection. 

viii. Provide candidates with a candid overview of strengths and challenges of the 
organization 
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ix. Ensure a through reference check of the finalists to be recommended to the 
Board 

x. Recommend up to three and no fewer than two finalists for consideration by 
the Board of Directors 

C. The Board of Directors will make the final selection of the new President and CEO 
D. The Chair of the Recruitment and Screening Committee shall work in consultation with 

the Human Resources Vice President to negotiate the final package with the candidate. 
E. The Board of Directors shall ensure that the new President and CEO has access to a 

comprehensive orientation process and is able to access independent and confidential 
executive coaching as needed or desired.  
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President and CEO Performance Evaluation Policy  

The Board is committed to making their expectations clear and providing the President and CEO the 
necessary skills and supports to be successful. The Board will evaluate the President and CEO’s job 
performance annually, prior to the end of the fiscal year.   The evaluation will be in writing and involve 
the whole Board. 

I. The Board will develop a written job description for the President and CEO 
 

II. The Board, together with the President and CEOs, will define annual expectations 
 

III. The Board Chair will appoint and lead a committee to oversee the evaluation 
 

IV. A written survey (The Evaluation Survey) will be developed to obtain specific feedback to 
the President and CEO’s Performance 
 

V. The evaluation will include 360-degree feedback from members of the organizational 
leadership team to gain additional insight from those working with the President and CEO.  
 

VI. The President and CEO will present to the Board a self-evaluation based on achievement of 
annual goals, draft annual goals for the next year, as well as documenting other 
accomplishments. 
 

VII. Board Members will complete the President and CEO’s Evaluation Survey and submit to the 
Board Chair. 
 

VIII. Members of the Management team will also fill out the President and CEO’s Evaluation 
Survey and submit to the Board Chair. 
 

IX. The Chair will average ratings and create a report based on summarized comments. 
 

X. The Evaluation Committee will meet with President and CEO to go over the results and 
discuss annual goals, compensation and benefits. 
 

XI. The Evaluation Committee will present the results of the evaluation to the full Board and 
makes specific recommendations around the President and CEO’s annual goals, 
compensation and benefits for approval by the full Board of Directors. 
 

XII. The Board shall follow the Board policy on approval of President and CEO Compensation and 
Benefits.  
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Policy for Board Approval of President and CEO Compensation and 
Benefits 
The President and CEO of Open Sky Community Services is the principal representative of Open Sky and 
the person responsible for the efficient and effective operation of the organization.  Therefore, it is the 
desire of the Board of Directors to provide fair, reasonable and not excessive compensation and benefits 
for the President and CEO. 

I. The Board Chair shall appoint an Evaluation Committee of the Board. 
 

II. The Evaluation Committee of the Board of Directors shall annually evaluate the President and 
CEO and seek his or her input on matters of performance and compensation. 
 

III. The Evaluation Committee of the Board of Directors shall obtain data that documents 
compensation levels and benefits for similarly qualified individuals in comparable positions at 
similar organizations.  The data may include: 

A. Salary and benefit compensation studies by independent sources 
B. Written job offers for positions at similar organizations 
C. Documented telephone calls about similar positions at both non-profit and for-profit 

organizations 
D. Information obtained from IRS 990 filings of similar organizations 

 
IV. Based on a review of comparability data, the Evaluation Committee of the Board shall make a 

recommendation to the Board of Directors for the compensation and benefits of the President 
and CEO. 
 

V. To approve the compensation package, the Board of Directors must document how it reached 
the decision and on what data the Board relied upon to make the decisions.  The Board must 
also note the minutes of the meeting during which the compensation package was approved.  
Documentation will include: 

A. A description of the compensation and benefits and the date the package was 
approved. 

B. The names of the members of the Board who were present during the discussion about 
compensation and benefits and the results of the vote. 

C. A description of the comparability data relied upon and how the data was obtained; 
D. Any actions taken (such as abstaining from discussion and vote) with respect to 

consideration of the compensation by anyone who is otherwise a member of the Board, 
but who had a conflict of interest with respect to the decision on compensation and 
benefits.  



DRAFT for approval at the April 23, 2019 Board Meeting 
 

VI. The Evaluation Committee of the Board of Directors are volunteers and are not compensated by 
Open Sky.  They will operate independently without undue influence from the President and 
CEO. 
 

VII. No member of the Evaluation Committee shall have any relationship with the President and CEO 
that could present a conflict of interest.  
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